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Making a presentation sounds simple and great, right? But there is one factor we 
haven’t talked about, the one that makes everything so much complicated: fear of 
public speaking. Whether it is because we are afraid of embarrassing ourselves, of 
forgetting what we should say or of being judged, for speaking in 
front of an audience we really need to make a big leap out of our 
comfort zone. Fear is a natural response of our body when 
placed in a stressful situation and there is little we can do to 
prevent it. On the other hand, this doesn’t mean we cannot 
master it and even use it to our own advantage. 

The first step in mastering fear is to understand where it comes 
from and create for you the comfort that that situation will not appear.  
When being assigned with the task of making a public presentation, several dark 
thoughts rush to your mind. Here are some of them, accompanied with the positive 
thinking that should be associated to them in order for you to realize that the fear you 
have is either irrational or can be easily overcome. 

! “I will forget what I should say!” – this is a more common one, as people in stress 
usually have so many things on their mind that they can loose concentration to 
what is important. First thing to remember: there is no problem in forgetting your 
lines. It happened in more important occasions and there was no big issue about 
it. Just smile, take a break, excuse yourself, explain to people that there are so 
many things you want to share with them that you just lost track. Then move on. 
People will show a nice smile and will ignore this. What is also helpful in these 
situations is to either have some cue cards that will help you keep track or to 
connect different words on the slides with things you want to talk about. 

! “I will make a mistake!” – this happens for the same reasons as forgetting what 
you have to say and it can be overcome in the same way: admit it, correct it and 
move on. Your audience will appreciate your honesty and will not even 
remember it. 

! “Everybody will be watching me” – well, you are right and that is the whole point 
of presentations, isn’t it? Mostly, after your first few presentations you will realize 
that people are not watching you in order to catch any mistake you make, they 
do this for learning something new from you. They are your partners in this, not 
your opponents.  But, for you to understand this faster, one trick is to interact 
more with them or even start with some jokes. Or start with something 
unexpected; create a “WOW!” moment. You will see that they will enjoy this and 
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their smiling faces will give you the comfort you need. 
! “I will not be able to answer the questions asked by the public” – well, you are 

there as a speaker not as a living encyclopedia. Not having the answer to all the 
questions is expected and the best way to deal with this is, again, to be honest. 
“At this point, I don’t have the necessary information to give a correct answer to 
this as it is not in my area of expertise” or “I cannot give you an answer to this 
right now that I am convinced is 100% true” and that is it. If you can research it 
for later, even better: “I will research this during the break and come back on 
that” will keep everyone happy. 

! “The technical stuff will not work properly” – “If anything can go wrong, it will” is 
one of the so-called “Murphy’s laws” that is the most quoted. Yes, things can go 
wrong and we should be prepared for this. How? Firstly, by arriving in advance to 
the presentation room and checking that all is in order: the projector is working, 
the computer has the software needed to read your presentation, the light is 
good, the air conditioning is working and so on. What if something fails? Well, 
for some there are back-up plans. For your presentation, you can export your 
slides also in JPEG format, which any computer can read. Or even print them for 
the situation in which the projector is not working. You can anytime bring extra 
pens, have a flipchart to replace your slideshow, download your YouTube videos 
in case internet is not working and so on. It all depends on what are your plans 
regarding your presentation. On the other hand sometimes it is impossible to 
have a Plan B for everything and, when this comes, again, honesty is your 
salvation: just explain the technical difficulties you face, joke about them and 
introduce the new context in which you will be working. 

Regarding public speaking there is a lot more to say, as the theoretical aspects don’t 
stop here. A whole manual could be delivered just about presentations and there are 
many available that you are invited to consult. Still, there is one thing that no manual or 
any other kind of material can provide for you: the experience! 

Dale Carnegie, one of the most successful authors on public speaking and self-
improvement, wrote in one of his books that, just like you cannot learn how to swim 
without getting wet, you cannot master public speaking without actually speaking in 
front of a group. No book in this world can compensate for the actual experience. We 
will take this one step forward and add the following: just being in the water doesn’t 
make you learn how to swim! Just being or speaking in front of an audience will not 
make you a good public speaker. You must always self-evaluate your performance and 
improve whatever does not seem to be right. And remember, what you have here is just 
the foundation for your work! It is up to you to decide what is best to build on it and 
how you will do it! 


