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In the previous section you have seen how to manage different situations so that they 
don’t end up in conflict. On the other hand, a lot of these situations can be avoided 
from the very beginning through a thorough preparation phase, during which the 
expectations and the rules that should be followed are clearly expressed.  

Leaving your home country for volunteering up to a year is not an easy thing to do, and 
our job is to support this process, not to complicate it with unexpected situations. When 
recruiting volunteers, those interested should really be aware about what this new 
experience will imply (especially as, given the E.V.S. rules, the volunteers will most 
probably be for the first time in such a project). We should pay special attention to: 

! The type of activities that the volunteer will do; 
! Working hours; 
! The profile of the person who would be best fitted for such a project; 
! The type of preparation that will be offered; 
! The costs that will be covered; 
! The financial contribution that may be required from individuals, if any (e.g. 

covering for the cost of plane tickets that exceeds the lump sum); 
! The ‘rules’ that will have to be obeyed during the stage (e.g. during working 

hours, in the hosting place); 
! Level of autonomy that will be offered; 
! Language that will be used throughout the stage; 

Having a good promotional strategy for a vacancy of a mobility project is really 
important. It’s the key for a successful project.  

First of all, we need to emphasize that EVS is not a job, training, an internship, a 
summer camp or a language course. So, when we promote a vacancy this should be 
really clear for the volunteer. Moreover, we should find the best ways to reach the 
young people who can be interested in the project.  Nowadays, social networks have an 
important role in this task and the organizations should be prepared to use them.  

 

 

4. Promotion of E.V.S. vacancies 

How to recruit the right candidates? 
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What kind of information should be included? 

The youth worker responsible for the recruitment process should prepare together with 
the hosting organization the useful information that is important for the volunteer. The 
vacancy promotion should include all the relevant details in order for the volunteer to 
be ready to decide whether to apply or not.  

Depending on the place chosen to promote the vacancy, there is some general 
information that is common and needed all the time. Therefore, the vacancy should 
include the following items: 

! Dates of the activity and duration  

It’s important not to confuse activity dates with project dates. The project starts before 
the selection process. The activity will follow the selection and it is the actual time that 
the volunteer will be spending abroad. The volunteer must know when will be the start 
date of the activity, in which day he/she is supposed to travel and return.  

! Location  

It’s important that the volunteer knows where the 
project will take place, not only the country, but also 
the location. It’s completely different to work in a small 
village in the countryside or in the capital, for instance. 
However, the youth worker should always remind the 
volunteer that he/she should apply for a project and 
not for a country or city. This is really important to help 
the volunteer to adjust to the new conditions.  

! Summary of the project 

The vacancy should include a summary of the entire project. Here can be included the 
goals, the activities, the ideas behind the project, the description of the hosting 
organization, countries involved in the project, etc.  

! Profile of the volunteer 

This is one of the most important points because by reading this the volunteer can 
understand if he is a suitable candidate or not. One important aspect when recruiting 
EVS volunteers is making sure that the profile you want the volunteers to match will still 
keep the process open to all young people, including people with fewer opportunities, 
regardless of their ethnic group, religion, sexual orientation, political opinion, etc. 
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Moreover, be aware that in EVS no previous qualifications, educational level, specific 
experience or language knowledge can be required, so you cannot include such criteria 
in your selection. While there are situations in which a more specific profile of the 
volunteer might be drawn up if justified by the nature of the tasks of the EVS activity or 
by the project’s context, unless this is clearly stated in the application and approved by 
your National Agency or E.A.C.E.A., it cannot be included. 

Given these, the profile of the volunteer you are searching for should refer more to the 
motivation and desire to get involved in the activities than to specific requirements 
about skills. For instance, if the project is about organising sport activities for children, 
it’s important that the volunteer has interest in sports and outdoor activities. If it’s a 
project connected with music, maybe the knowledge of instruments can be a request, 
but only if it was approved by the financing agency. 

! Description of the activities 

The volunteers will usually get involved in a lot of activities during their project. These 
must be presented in detail so the potential volunteer will know exactly what is 
expected from him. For instance, it’s not enough to say that the project is about 
working with kids. It’s needed also to write what kind of activities he can do with the 
kids, where, the profile of the kids, etc.  

It’s completely different to work in a school, in a foster home, in a social neighbourhood 
or in a summer camp. Also the same applies to other target groups. If possible it would 
be interesting to have an example of a schedule. In this way the working hours can be 
understood better.  

! Description of the conditions 

This part should contain all the practical information regarding the conditions: 
accommodation, holidays, food, access to Internet, practical arrangements, etc. This 
part should be very detailed for the volunteer to have access to all the information that 
he needs to be informed regarding the conditions.  

! Information about the application deadline 

Finally, it’s important for the volunteer to know if the project is already approved or if 
the organization is going to apply in a future deadline. If the project is not approved 
yet, the volunteer must be ready to understand that it’s possible that it won’t happen. If 
the volunteer doesn’t have this information a priori, it can be a big disappointment if it’s 
not approved.  
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! Documents needed and application forms  

Some organizations have proper forms for the volunteers to apply. Others just need the 
CV and motivation letter of the volunteers. It’s important to be sure that the volunteer 
sends all the needed materials in order not to be excluded.  

It’s also important to inform the volunteer in which language should these documents 
be prepared, otherwise he can send documents that no one can understand.  

If it’s needed to attach presentations or something else, the volunteer should know the 
maximum size of those documents.  

! Additional information 

In certain cases, there is more information needed. 
Imagine that you are promoting an EVS vacancy on a 
website of jobs and professional trainings. In this case 
it’s important that is written what is EVS and the 
support of the European Commission. The most 
important is that the person that is reading knows 
exactly what kind of project he/she is applying for.  

Where can we promote an EVS vacancy? 

To promote a vacancy the youth worker can use: 

! Website or blog of the organization; 
! Social networks: Facebook, Twitter, Instagram, Google +, Youtube; 
! E-mails to the youngsters; 
! E-mails to partner organizations that may have contact with young people (e.g. 

City Councils, departments of youth, NGO for youth...); 
! Newsletter directly sent to the young people; 
! Website of the official entities (National Agencies, European Commission 

website, City Councils, etc.); 
! Websites of mobility projects (e.g. Youth Networks); 
! Websites for promoting EVS projects; 
! Local media; 
! Visits to schools, universities, etc.; 

There are different places to promote EVS. The most important is that we choose the 
options that fit more with the project. For instance, if we are promoting a project that is 
about working with animals, probably it makes sense if we use the channels connected 

Offering complete 
information during the 

EVS recruitment process 

will help you select 
more suitable 

candidates and will save 
you from future problems 
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with this issue. To contact local NGOs that have projects in this field can be an option as 
well as to present the vacancy in our or their Facebook page. If we are promoting a 
vacancy to work with old people, we can contact, for instance, schools in the field of 
social care. 

 The main idea is always to address the information to target the youngsters we are 
looking for. As seen in the previous chapters of this manual, please remember that 
promoting through Facebook is different than through your website or Twitter. Also if 
you want to make a presentation, make sure you prepare it in a proper way.  

 

 


